[image: BristolChannelYC2][image: A colorful crest with a bird and dragons

AI-generated content may be incorrect.]Bristol Channel Yacht Club
Swansea Lord Mayor’s Regatta
25th and 26th April 2026
Sailing Instructions

The Organising Authority is the Bristol Channel Yacht Club.
1. RULES
1.1. The event is governed by:
1.1.1. The Rules as defined in The Racing Rules of Sailing 2025 – 2028 and
1.1.2. The National Authority (RYA) prescriptions that can be found at https://www.rya.org.uk/racing/rules
1.1.3. The IRC rules, 2026, parts A, B and C for boats competing in the IRC division.
1.2. Boats shall also abide by:
1.2.1. The RYA Racing Charter, which can be found in the RYA Rule Book (Racing Rules of Sailing 2025–28) and at https://www.rya.org.uk/racing/rules/racing-charter; and
1.2.2. The bye laws and regulations of ABP Swansea and ABP Port Talbot as applicable.
1.3. The Official Notice Board will be the BCYC website at https://www.bcyc.co.uk/sailing/swansea-bay-lord-mayors-regatta-2026/ 
1.4. The Racing fleet must have at least two boats registered and willing to race.
1.5. An engine may only be used for propulsion to recover a man over-board, to render assistance, or in any other grave emergency, but may be subject to protest. Full details must be reported on the race declaration. Any time penalty or disqualification will be at the discretion of the Protest Committee. This changes RRS 42.
2. CHANGES TO SAILING INSTRUCTIONS
2.1. Any change to the sailing instructions will be posted before 10:00 on the day it will take effect, except that any change to the schedule of races will be posted by 20:00 on the day before it will take effect. 
2.2. Any revisions to the Sailing Instructions will be published at https://www.bcyc.co.uk/sailing/swansea-bay-lord-mayors-regatta-2026/ and the event WhatsApp community which you can register for at: https://chat.whatsapp.com/KTW6WEKDCLoD9I8h8fembd 
3. COMMUNICATION WITH COMPETITORS
3.1. Notices to competitors will be posted on the official notice board at https://www.bcyc.co.uk/sailing/swansea-bay-lord-mayors-regatta-2026/ and communicated on the event WhatsApp community.
3.2. The race office is located at the Fairwood Lounge, Bristol Channel Yacht Club
3.3. On the water, the race committee intends to monitor and communicate with competitors on VHF radio channel 37.
3.4. The following communications may be made by the race committee on VHF channel 37: time checks, race area, courses, starting order of classes, location of race committee vessel, general recalls and next start sequence.
3.5. From the first warning signal until the end of the last race of the day, except in an emergency or race related communications on the designated channel, a boat shall not make voice or data transmissions and shall not receive voice or data communication that is not available to all boats.
4. CODE OF CONDUCT
4.1. Competitors and support persons shall handle any equipment or place advertising provided by the organizing authority with care, seamanship, in accordance with any instructions for its use and without interfering with its functionality. 
5. SIGNALS MADE ASHORE
5.1. No signals will be made ashore
6. SCHEDULE OF RACES
6.1. Number of races:
	Date
	Races per day
Scheduled
	Races per day
Maximum

	Saturday 25th April 2026
	3
	3

	Sunday 26th April 2025
	2
	3


6.2. The scheduled time for the warning signal of the first race on 25th April is not before 10:55
6.3. The scheduled time for the warning signal of the first race on 26th April is not before 10:55
6.4. To alert boats that a race or sequence of races will begin soon, the orange starting line flag will be displayed with one sound at least five minutes before a warning signal is made.
6.5. On the last scheduled day of racing, no warning signal will be made after 14:00
7. CLASS FLAGS
7.1. The IRC Class flag is H 
7.2. The YTC Class flag is R 
7.3. In the case of a mass start, the Class flag will be M
8. RACING AREA
8.1. Racing will take place within Swansea Bay and its environs.
9. COURSES
9.1. The course will comprise: SWIGG, Mid Fairway Port Buoy, an orange cylindrical buoy and a red A5 mooring buoy circa .75nm from Mumbles shore (See Appendix) and will be confirmed on the WhatsApp Community and Channel 37 no later than 15 minutes before the warning signal.
9.2. No later than the warning signal, the race committee will broadcast the approximate compass bearing of the first leg.
9.3. Legs of the course will not be changed after the warning signal. This changes RRS 33.
10. MARKS
10.1. Marks of the course are: SWIGG (Southerly Cardinal), Mid Fairway Port buoy, a dropped Pillar buoy (Orange which will be in the vicinity of Swansea/Swansea University) and a red A5 mooring buoy situated outside Mumbles moorings, roughly .75 nm from shore, in line with the Bristol channel Yacht Club.
11. OBSTRUCTIONS
11.1. Mumbles Pier
12. THE START
12.1. The starting line will be between a staff displaying an orange flag on the committee boat, at the starboard end of the line and a buoy at the port end of the line.
12.2. The start line will be positioned with the first mark to Windward (see Appendix)
12.3. A buoy or RHIB may be positioned at the rear of the committee boat for competitors to keep clear. This should be considered a part of the course.
12.4. Boats whose warning signal have not been made shall avoid the starting area during the start sequence for other races.
12.5. If any part of a boat’s hull is on the course side of the starting line at her starting signal and she is identified, the race committee will attempt to hail her sail number. A boat may not request redress based on failure of the race committee to hail her number, failure of her to hear such a hail, or the order in which boats are hailed. This changes RRS 61.1(a).  
12.6. A boat that does not start within 10 minutes after her starting signal will be scored Did Not Start without a hearing. This changes RRS A5.
13. THE FINISH
13.1. The finish line will be between a staff displaying a blue flag on the committee boat and a small yellow buoy. 
13.2. If the race committee is absent when a boat finishes, she shall report her finishing time, and her position in relation to nearby boats, to the race committee at the first reasonable opportunity. 
14. PENALTY SYSTEM
14.1. RRS 44.1 is changed so that the Two-Turns Penalty is replaced by the One-Turn Penalty.
15. TIME LIMITS
15.1. The Race Time Limit (see RRS 35), and the Finishing Window are shown in the table below.

	Race Time Limit
	Finishing Window

	90 minutes
	50 minutes


15.2. The Finishing Window is the time for boats to finish after the first boat sails the course. Boats starting but failing to sail the course within the Finishing Window, and not subsequently retiring, penalized or given redress, will be scored Time Limit Expired (TLE) without a hearing. A boat scored TLE shall be scored points for the finishing place [one][two] more than the finishing place of the last boat that sailed the course within the Finishing Window and was not penalised under RRS 30.3 or 30.4. This changes RRS 35, A5.1, A5.2 and A10.
16. HEARING REQUESTS
16.1. For each class, the protest time limit is 45 minutes after the last boat finishes the last race of the day or the race committee signals no more racing today, whichever is later. The time will be posted on the WhatsApp Community and the official notice board.
16.2. Notification to protest should be made on the WhatsApp Community and followed by submission of a Hearing request form.
16.3. Hearing request forms are available from https://www.bcyc.co.uk/sailing/swansea-bay-lord-mayors-regatta-2026/ and the Fairwood Lounge, Bristol Channel Yacht Club.
16.4. Notices will be posted, on the official notice board and WhatsApp Community, no later than 30 minutes after the protest time limit to inform competitors of hearings in which they are parties or named as witnesses. Hearings will be held in the protest room, located at the Bristol Channel Yacht Club, beginning at the time posted.
17. SCORING
17.1. The IRC and YTC divisions will be individually scored according to the low points scoring system of RRS Appendix A.
17.2. RRS Appendix A rule 5.3 shall apply.
17.3. A single scored race will constitute a series.
17.4. When 4 or fewer races have been completed, a boat’s series score is the total of her race scores.
17.5. When 5 races have been completed, a boat’s series score is the total of her series excluding her worst score. 
18. SAFETY REGULATIONS
18.1. [DP] Yachts should register their intention to race on the WhatsApp Community no later than 20 minutes before the published start time for the first race of each day.  Should a yacht join the series mid way through the series, she should register her intention to race before the warning signal for that race is made.
18.2. [DP] A boat that retires from a race shall notify the race committee at the first reasonable opportunity using Channel 37 no later than the preparatory signal.
19. EQUIPMENT AND MEASUREMENT CHECKS
19.1. There is no scheduled equipment inspection or event measurement.
20. PRIZES
20.1. The Swansea Bay and Bristol Channel Cup will be awarded for the first placed boat in the IRC division
20.2. The Dunraven Rose Bowl will be awarded for the first placed boat in the YTC division
20.3. Prizes will be awarded for first, second and third places in each division.
20.4. Additional prizes may be awarded at the discretion of the event sponsors and the Race Officer.
21. RISK STATEMENT
21.1. RRS 3 states: ‘The responsibility for a boat’s decision to participate in a race or to continue to race is hers alone.’  By participating in this event each competitor agrees and acknowledges that sailing is a potentially dangerous activity with inherent risks.  These risks include strong winds and rough seas, sudden changes in weather, failure of equipment, boat handling errors, poor seamanship by other boats, loss of balance on an unstable platform and fatigue resulting in increased risk of injury.  Inherent in the sport of sailing is the risk of permanent, catastrophic injury or death by drowning, trauma, hypothermia or other causes.  
22. INSURANCE
22.1. Each participating boat shall be insured with valid third-party liability insurance with a minimum cover of £2 000 000 per incident or the equivalent


Appendix
The Course
The Course will be trapezoid in nature.
All marks will be taken to Port.
The start and finish line will be positioned in the centre of the course with the first mark to Windward.
The first mark to be taken will depend on the wind direction.
The Marks of the Course are: SWIGG, Mid Fairway Port, Swansea (dropped orange pillar buoy) and Mumbles (A5 red mooring buoy).
After taking the 4th Mark, boats will proceed to Finish
The Finish Line will be between the Committee Boat and a small yellow buoy off her bow.



Mid Fairway (Port mark)


Orange Buoy




Committee boat. Start line will be 90̊  to the wind. Mark 1 will be according to wind direction





SWIGG
Red A5 Buoy



Course Chart
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